THE MARCH

Heritage of Pride’s March Committee relies heavily on volunteers and community organizations to staff various activities at The March.

All organizations approved for any of the working grant positions at The March must send all their volunteers required (see descriptions
below) to one of two training sessions. These sessions will take place in Manhattan. Location, time and date TBA.

All jobs are located either in the March formation area or along the route.

All jobs will take place on Sunday, June 26", for the March.

In all cases, those staffing any of these areas must wear official HOP volunteer shirts and credentials, which will be provided by HOP.

Organizations applying for the “Ribbons of Remembrance Working Grant” must be an AIDS service organization (ASO). Any

and all organizations can apply for any of the other grants.

The March takes place on Sunday, June 26, 2011. Step-off is precisely at noon. There will be 2 Moments of silence is at 1 and 3 PM.

Those staffing this area must wear official HOP volunteer shirts, which will be provided by HOP.

Ribbons of Remembrance Working Grant
The staffing of the Ribbons of Remembrance at the We
Remember Banner.

The organization chosen for this working grant will receive
50% of the funds its members collect from donations given
for these ribbons during the March but no less than $1000.

The Ribbons of Remembrance are an important part of the
Moment of Silence. Many of us carry these ribbons and inscribe
them with the names of those we’ve lost to AIDS. Through
donations made for the ribbons, Heritage of Pride has raised and
donated over $50,000 for various AIDS organizations. Your
organization may have been a recipient of one of these
donations.

Heritage of Pride is seeking applications from organizations to
staff and manage donation collection for the Ribbons of
Remembrance at a location to be determined during The March.

Position Available
Collecting donations for Ribbons at the We Remember banner at
a location to be determined on the day of The March.

Number of Volunteers
8 to 12 people (8 at the banner at all times)

Time Commitment
8AM until clean up truck arrives from HOP (approximately 4PM)
Group Responsibilities

= With supervision, set up the We Remember banner
(includes unloading from truck and assembly).

=  Collect donations for Ribbons of Remembrance at the
location for the duration of the March.

= At the end of The March, break down the We Remember
banner (pack and load into truck).

= |n addition the group will set up the announcer’s station at
their location.

Formation Area Vehicle Coordinators

Positions Available
Providing security checks for vehicles entering the formation
area.

Number of Volunteers
12 to 15 total with one or two located at various intersections in
the formation area.

Time Commitment
9:00 AM until approximately 12:30PM

Group Responsibilities

= On each block of the formation area, checking each vehicle
as it attempts to enter the area. EVERY vehicle must have
a permit.

=  Working with Section Leaders to insure that vehicles are
lined up in the proper order.

= This is a relatively brief job insuring better security for all
involved. Proper enforcement is critical to effective
management of The March. This means each person must
be trained and clearly understand the rules to be enforced.

= Unless your group is at the very front of The March, you will
be able to join your group in The March.

The Organization chosen for this job will receive a grant of
$1,000.

March Route Coordinators

Positions Available
Staffing four areas along The March route: two above 14" Street
and two below.

Number of Volunteers
10 to 12 per area. 2 each at an assigned intersection.

Time Commitment
11:30 AM until approximately 5:30 PM

Group Responsibilities

= Understanding clearly the nature of the job and your role in
helping the March committee manage the issues that
contribute to delays along The March route.

=  During The March: Working with both the NYPD and the
groups to insure that the March keeps moving and that gaps
are closed.

=  After the event: Helping HOP’s volunteer staff do the
breakdown of the various sites along the route or helping
with dispersal.

Each organization staffing one of the areas along The March
route will receive a grant of $1,000.




